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Summer intern program

Full-time position in MBA Leadership Program

Field  Sales Rotation

Marketing Team Rotation

Post-program assignment



Å7ÈÁÔȭÓ ÔÈÅ ÂÕÓÉÎÅÓÓ ÒÁÔÉÏÎÁÌÅ ÆÏÒ ÏÕÒ ÐÒÏÇÒÁÍȩ

ÅWho are my program sponsors & what level of support can we 
expect?

ÅHow are you going to measure your program?

Å % of offers accepted?

Å # of interns?

Å Project completion and/or success?

Å # of interns converted to full -time positions?

Å Diversity of program participants?

Å Retention rates?



ÅWhat is the profile of your successful candidates?

Å Educational background & major

Å Previous work experience

Å Leadership positions

Å Communication skills

Å Flexibility

Å Technical expertise

Å Team experience

Å Project management skills

Å Cultural fit



ÅPick both your interns and their managers carefully!

Å Accept only projects that address real & immediate business issues

ÅMake your managers compete for the  interns

ÅWork hard to get the right manager/intern match

Å Evaluate your managers as closely as your interns



ÅKnow your schools, their profiles & their culture

Å Identify key contact at each school  and communicate with them 
regularly

Å Understand the profile of the student body and how it might be 
changing with each class

Å Identify your competition for talent at each school

Å Solicit feedback on how you can improve your recruiting and other 
program elements



ÅONE source of your future talent

ÅView internships as a trial period for evaluation

ÅIdentify potential talent at relatively low risk

ÅOpportunity to evaluate your managers & skills

ÅEstablish stronger working relationships with key schools



ÅDevelop solid understanding of company needs, business 
perspective, challenges & culture

ÅUse successful interns to develop alumni contacts & networks 
within the company

Å5ÔÉÌÉÚÅ ÉÎÔÅÒÎÓ ÁÓ Á ÇÒÅÁÔ ÒÅÓÏÕÒÃÅ ÆÏÒ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÙÅÁÒȭÓ ÓÔÕÄÅÎÔÓ 
who will be seeking internships

ÅIncrease your success rate with both intern & full-time placement



ÅAttractiveness of healthcare industry

ÅFocus on candidates who thrive on challenge & will succeed in 
your business environment

ÅSuccessful programs are learning experiences  with on-going 
assessment & continuous improvement


